
Negotiations Update #5 December 12, 2009 
 

Dear AFA Member, 

Your Negotiations Team met for with the Company for direct negotiations this week, December 8-10, 2009, in Chicago. 
We were able reach tentative agreements (TA ) on four sections of the agreement; Section 13 Probation, Section 16 
TOWOP, Section 21 Grievance and Section 23 Union Security and Dues Check Off. More detailed information regarding 
these Tentative Agreements will be posted on our website at http://afaeagle.com/. 
 
The AFA Negotiating Team will meet amongst ourselves only on January 19-21, 2010. We will continue working on 
proposals for our next round of direct Negotiations with the Company, scheduled for February 9-11, 2010 in DFW. As 
part of our ground rules agreement, the location of negotiations shall be determined by the party responsible for that 
round, with the responsible party alternating every round of negotiations. For example, AFA was responsible for this 
round of negotiations, and we chose to negotiate in Chicago. The Company is the responsible party for the next round of 
negotiations and they have chosen DFW.  AFA has decided that we will conduct a crew lounge visit in conjunction with 
negotiating sessions.  Our goal is to visit each base within our system and speak with our members. We want to hear 
your feedback and answer your questions.  To date we have been able to visit SJU and ORD.   
 
DFW Crew Visit: February 8, 2010 
Your Negotiating Team will be in the DFW low B crew lounge on February 8, 2010 from 12:00 PM to 5:00 PM. We look 
forward to meeting you and addressing your questions and ideas. 
 
Member Questions: 
 
²ŜΩŘ ƭƛƪŜ ǘƻ ǘŀƪŜ some time to address a concern raised by Local 51 Mobilizing Chair Carlos Alfaro and several AFA 
members in ORD. The issue raised involves Mediation. Some Local 51 members were concerned that should the need 
arise to enter into  Mediation,  would we have to start the negotiating process all over again, thus rendering any 
agreements reached prior to Mediation, null and void? 
 
Answer: 
The National Mediation Board (NMB), established by the 1934 amendments to the Railway Labor Act of 1926, and is an 
independent agency that facilitates labor-management relations within two of the nation's key transportation modes--
the railroads and airlines. 
 
Either party engaged in negotiations can file for mediation separately and at any time during the negotiations process, 
or the parties can agree to file jointly. Such a filing is generally done when the parties are at a standstill and unable to 
reach an agreement during direct negotiations.   
 
The ba.Ωǎ ǊƻƭŜ ƛǎ to assist the parties in reaching an agreement. While we are far from even entertaining the thought of 
filing for mediation at this stage in our negotiations, should we file in the future, rest assured we do not start anew. Any 
agreements reached prior to engaging in mediation will remain status quo.  
 
The only time this would change is if the parties were unable to reach an agreement through mediation and were 
released, by the NMB, into a 30-day cooling off period. At the end of this cooling off period, if the parties were still 
ǳƴŀōƭŜ ǘƻ ǊŜŀŎƘ ŀƴ ŀƎǊŜŜƳŜƴǘΣ ǘƘŜ ba. Ƴŀȅ ǊŜƭŜŀǎŜ ǘƘŜ ǇŀǊǘƛŜǎ ƛƴǘƻ ǿƘŀǘ ƛǎ ŎŀƭƭŜŘ άǎŜƭŦ ƘŜƭǇΦέ !ǘ ǘƘƛǎ Ǉƻƛƴǘ ƛƴ ǘƘŜ 
process, the Union if free to strike and the Company is free to impose its last best offer on the negotiating table at the 
time of the release.  
 
Please see the flow chart below for a more detailed look at the steps taken during the Collective Bargaining process as 
set forth under the Railway Labor Act: 
 



 


